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“4th Birthday Edition!”

In April 2001, we wrote our first newsletter, so this issue celebrates our fourth birthday.

Our original aim was to stay in touch with our contacts and delegates [good business] and to pass on tips, quotes and stories. [There wasn’t a comparable newsletter and still isn’t]

We’ve enjoyed immensely researching and writing these newsletters. We’ve learnt a great deal from working in seventeen different countries and our travels have provided many stories that we’ve had fun sharing with you all.

The similarities across countries are greater than the differences. For example, just about everybody wants more confidence and one delegate was kind enough to say: “coming on your course was like taking a pill of confidence.”

If we had a birthday wish, we would wish you ‘greater creativity in your presentations’.

As Peter Mead of BBDO AMV said “Creativity is the last legal way to 

get an advantage over your competition.”

So, good luck with your presentations in 2005 -

may they all be successful.

Barry Graham and Sally Clare

	Freedom is not worth having if it does not include the freedom to make mistakes.     Mahatma Ghandi


Message

Ad agencies are bull*******

Alan Sugar, founder of Amstrad and in his own words “scourge of ad agencies – they’re all bullshitters”, complimented Tim Lindsay of Publicis for his advice to the contestants in TV reality show ‘The Apprentice’. Two teams had been asked to create ideas to promote a new Amstrad music centre.

Tim Lindsay’s advice was simple: 

“If you throw 3 balls at someone, they probably won’t catch any of them; if you throw just one, they stand a chance.”

Although new to Sugar, it’s an old advertising adage and works equally well for presentations.

Book watch [isdn: 0-713-9972-3]
Malcom Gladwell’s book ‘Blink’ talks about when we ‘know’ something without really knowing why. 

He believes our decision-making and behaviour can be influenced as much in the blink of an eye as it is from months of analysis.

And he promises that the power of knowing, in that first two seconds, is not a gift but an ability we can cultivate. It’s a fascinating read. 
	“We can teach ourselves to think logically and deliberately, we can also teach ourselves to make better snap judgements.”  Malcolm Gladwell


Messenger

Pitching

In our October 2004 newsletter we mentioned Patrick, a TV animation film producer who wanted to learn how to sell to Hollywood in 3 minutes [they switch off after that].

This ‘pitch’ time is getting even shorter. John Travolta in his latest movie ‘Be Cool’, said you have 25 words [or you’re dead!]

Now the subject is so big there’s a website dedicated to it. [www.moviepitch.com]

Here are some of their pitching tips which we think are appropriate for anyone selling an idea or proposal.

1. Be clear, be brief, be enthusiastic.

2. Go into detail only if prompted.

3. Make sure your idea is fresh and different, but not too different.

4. Have a back-up idea just in case.

5. If your audience falls asleep mid-pitch, just leave quietly!

	“I couldn’t wait for success, so I went ahead without it.” 
                                   Jonathan Winters


Medium

The Internet – 9 secs & counting! 

We recently trained a group of internet media people and got a better understanding of the power of this medium to reach key target groups, to be accountable, to complement other media, not to mention its cost effectiveness and time responsiveness.

No wonder it has already overtaken both cinema and radio advertising in the UK billings table.

It was also highlighted, that people don’t stay on websites if they don’t quickly find the benefit. In fact a time of 3-9 seconds was mentioned as the limit before they click off. 

It’s like any other communication, the receiver is more important than the sender – they’re in control – so if you want your audience to receive your message, show them the benefit up front of listening to you.

	“I like to listen. I have learned a great deal from listening carefully. Most people never listen.”

                                Ernest Hemingway


Message

What’s your word count?

A successful political speaker said: “Don’t use long words, jargon, clichés or generalisations. Instead, speak simply and from the heart.”

We’re all told to use short, simple, concrete words to convey what we mean because they’re both easier to say and to understand. But how often do we bother to actually check the average letter count per word?

When you do this calculation of dividing the number of letters by the number of words, you really want it to fall between four and six. And in general, closer to four. 

When your average count heads up to 6 or more, you’re probably using less easy to understand vocabulary.

We’re not suggesting you can’t use any long words, but that when you do, it’s because they’re the best words to convey your message. 

Many presenters use long words because they think they give them greater ‘gravitas’. Nonsense – they just give the audience a reason to switch off!  

	 “There is nobody so irritating as somebody with less intelligence and more sense than we have.”  

                                                  Don Herald                       


A few stories about the good and the great

Walking the talk

A woman came to Gandhi and asked him to tell her overweight son to stop eating sugar. “Madam,” he replied, “come back in three weeks’ time.”

She returned with her son three weeks later. Gandhi looked at the boy and said, “Stop eating sugar.”

When the boy had left the room, the mother turned to Gandhi and asked why he hadn’t said this earlier. 

Gandhi replied, “Madam, three weeks ago I myself was eating sugar.”

A strategy for genius

Thomas Edison took a long time to invent the first light bulb. Rumour has it that he made over 2000 to perfect it.

At the press conference to launch his new invention, a pushy journalist said:  “Say, Mr Edison, how did it feel to fail to make a light bulb two thousand times?”

“Young man,” said Edison, “I didn’t fail to make a light bulb two thousand times, I merely found one thousand, nine hundred and ninety nine ways how NOT to make a light bulb.” 

	“I can accept failure but I can’t accept not trying.”  Michael Jordan


Einstein and Intelligence

Einstein was once asked what he considered the main difference between his own intelligence and that of other people. 

He thought for a while and replied: “Well, when most people look for a needle in a haystack, they stop when they find it. But I will continue looking to discover if I can find a second, a third and maybe if I am lucky, a fourth or fifth.”

Barry Graham and Sally Clare 
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